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PTS26 team feedback



Call for Papers 2026

Year Submissions Accepted Invited 
(among accepted)

Accept. Rate

2026 47 30 2 64%

● All proposals are reviewed, 
● no sponsored talk, 
● hybrid model: CFP + a low number of invited talks



Conclusion: content really stable in quality, quantity and diversity. 

Diversity among speakers is a battle that still needs to be fought 😔

Call for Papers 2026 vs 25, 24
Year Submissions Accepted Invited 

(among accepted)
Accept. Rate

2026 47 30 2 (6,6%) 64%

2025 49 32 4 (12,5%) 65%

2024 39 30 2 (6.66%) 76.9%

2023 45 25 2 (8.00%) 55.5%

2022 39 27 5 (18.5%) 69.2%
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● until 2025 (included): 
○ Program Committee == core team (6 persons)
○ Each reviewer reviewed all proposals

● 2026 Goals: 
○ less reviews per reviewer
○ add expertise in specific domain
○ control croissance (small team)

2 new reviewers:
○ Antoine Cervoise (everything offensive)
○ Sébastien Larinier (DFIR, malware, TI)

 

Program Committee
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Attendees 

170

2026
25% no show

for the moment
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33% no show 👀
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28% no show

170
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18% no show🎉



Budget

2026 forecast budget: ~14.400€ (2025: 13.500€) 
● 48% Catering
● 30% Speakers Reimbursement
● 15% Goodies
●    7% General (servers, bank,...)

Data (budget, content, collab…): 
👉 https://www.pass-the-salt.org/  
👉 https://2025.pass-the-salt.org/annual-report/ 

https://www.pass-the-salt.org/
https://2025.pass-the-salt.org/annual-report/


Community matters ❤



Community matters ❤
● a real gift
● no magic :

○ years of exchange
○ same community values

(open source, sharing, 
low access cost …)

● need to continuously feed 
these exchange 
efforts (ex: ConfConf)



“Standing on shoulders of giants” 🙏



“Standing on shoulders of giants” 🙏
Our older sister, HACK.LU 
conference will host its 
20th edition next october!



We will host our 10th edition in 2027

with some 🦄🧂content 🚀

👉 Save the date (early July 2027) 🤩

Our own story continues… 



2025 had the most epic day 
of the PTS history…
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2025 incident (< 1h before start)
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No more website, schedule,
practical information to come…



2025 temporary recovery 
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✅ Github pages 
+ ✅ Certificate
+ DNS update

Static website
+ Pretalx (schedule)
+ Wiki
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Main Server
OVH,RBX4

NAS 
in BXL

Static 
website

Server savesGit 
push

Github
repo

Static website
+ Pretalx (schedule)
+ Wiki

2026 humble & partial recovery plan 

Backup Server
OVH,GRA1

Static website

DNS update
2026.pts.org

Webhook 
deployment

+ some hacks

✅ 









Opensource hardware…

Lasersaur with 
OpenBuilds BlackBox Motion Control System



















Rumps Poll

● Go to https://wooclap.com
● Enter code: RMRHOGG

https://wooclap.com
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train station (7:30 pm)
1 token = 1 small drink (25
Food tokens 

        Take your tokens and 



Social Event

● At “Les 3 brasseurs” near Lille Flandres 
train station (7:30 pm)

● 1 token = 1 small drink (25cl) or a soft
● Food tokens 

        Take your tokens and badge!


